Japan’s comments on the documents regarding the review and strengthening of the operation of the Basel Convention Regional and Coordinating Centres
1. General Comments
· It is important that the BCRCs play an effective role in each region as the bodies to assist the implementation of the Basel Convention. Most of the BCRCs face common challenges such as the lack of funding and human resources, the need for capacity building of centre staffs. We think it is necessary to start with concrete actions that can be implemented steadily to address these challenges. The responsibility of the Host country and the cooperation from the Parties is necessary for the sustainable operation of the BCRCs.
· Although the documents that have been submitted by the Secretariat are prepared as four independent documents, the contents of these documents are interrelated and we think it could be more effective to consider them together. In the Draft work plan, there is a wide variety of topics and some of the actions proposed under the topics are unclear. The contents of the four documents could be reorganized concisely, for example, based on the core functions of the BCRCs described in Appendix1 to decision VI/3 (training, technology transfer, information, consulting, awareness-raising), so that these documents could facilitate specific action to strengthen the operation of the BCRCs.
2. Specific Comments
 Japan has been implementing projects such as the E-waste projects in the Asia-Pacific region, in cooperation with the BCRC for the Asia and Pacific Region (China) and the BCRC for Southeast Asia (Indonesia), utilizing our voluntary contribution to the BD fund. From our experience, we think the following points would help the strengthening of the BCRCs and we would like to propose including these points in the Draft Work plan.
· The clarification of countries to be served by each BCRC
There are several BCRCs in the Asia- Pacific Region, and there are BCRCs where the countries to be served are not clear. In these cases, one country could be served by several BCRCs and it would be unclear which BCRC would be responsible for projects in this country and how the projects would be implemented. This makes it difficult for donor countries to implement projects in this country.
· The clarification of procedures for joint activities among BCRCs
We think the implementation of joint activities among the BCRCs could help the capacity building and resource mobilization of the BCRCs. Currently, there is no common understanding about the procedures for the BCRCs to implement projects together, such as how to organize a joint workshop. It would be helpful to study the methods for sharing expenses and the division of roles in preceding cases of joint activities (e.g. joint activities between BCRC China and BCRC SEA). Other BCRCs should consider implementing joint activities, taking into consideration these preceding examples. 
· Enhancing cooperation and coordination with other international organizations such as UNEP.
UNEP/IETC has information and experience concerning technology transfer in the waste management area and implements a variety of projects and workshops concerning themes such as E-waste, Integrated Solid Waste Management, etc… Since the BCRCs are implementing projects and workshops for related themes, we think it is necessary for the BCRCs to enhance cooperation and coordination with other international organizations like UNEP/IETC, for example, through information sharing and joint projects. This could contribute to the capacity building and resource mobilization of the BCRCs.
· Enhancing cooperation and coordination with bilateral economic cooperation
The Host country could consider collaborating with the economic cooperation agencies of their government, by submitting proposals for projects that can be implemented by BCRCs to these agencies and receive financial support from the bilateral economic cooperation schemes of the developed countries. It would be necessary for the BCRCs to obtain knowledge about these schemes implemented by the developed countries.    
